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HOA TIEU HANG HAI KHU VUC VI

S6: 454 /CTHTHHKYV VI-TCHC Vinh, ngéy 25 thang 9 ndm 2023

KE HOACH
Thue hién danh gia mie do
. hoan thanh nhi¢m vy ciia nguéi quan 1y Céng ty
do Tong cong ty BDATHH mién Bic quan Iy va nguwoi quén 1y, nguoi gii chire
danh, chirc vu do Cong ty TNHH MTYV Hoa tiéu hang haii khu vwe VI quan ly

Can cir Nghj dinh s0 159/2020/ND-CP ngay 31/12/2020 ctia Chinh phu vé
quan Iy ngudi gift chire danh, chitc vu va ngudi dai dién phén vén nha nuée tai
doanh nghiép;

Thue hién K& hoach sé 2361/KH-TCTBPATHHMB ngdy 22/9/2023 ciia
Tong cong ty BDATHH mién Béc thue hi¢n ddnh gia mc d6 hodn thanh nhiém vu
cuia Ngudi quan ly Téng, cong ty do Bo Giao thong vén tai quin ly va Ngudi quan
ly, ngudi gift chire danh, chitc vu do Téng cdng ty BDATHH mién Béc quan ly,

Coéng ty TNHH MTV Hoa tiéu hang hai khu vuc VI ban hanh ké hoach tl}uc /Q§_~,&f

hién ddnh gid mic dé hoan thanh nhiém vu cia nguoi quan ly Cong ty do Tong o]
cong ty BDATHH mién Béc quan ly va nguoi quan ly, ngudi gitt chtrc danh, chiac |
vu do Céng ty TNHH MTV Hoa tiéu hang hai khu vuc VI quan ly nam 2022 nhu \"\{W
AK

sau: \::,
A. QUY PINH CHUNG ‘
1. P6i twong danh gia, phan loai
a) Nguoi quan ly do Tong cong ty BDATHH mién Béc quan ly:
- Chu tich céng ty;
- Giam d‘éc;
- Kiém soat vién.
| b) Nguoi quéan 1y, ngudi gitt chire danh, chire vu do Chi tich cong ty quan ly:
- Phé giam déc;
- Ké toan trudng;
- Trudng phong Té chirc - Hanh chinh.
¢) Ngudi gitt chire danh, chitc vu do Giam déc cdng ty quan ly:

- Truong, Phé cic phong, don vi truc thude Cong ty (trr Trudng phong T
chirc - Hanh chinh).

2. Thiam quyén dénh gi4, phén loai ‘
a) Tong cong ty BDATHH mién Béc danh gid, phan loai:
- Chu tich cong ty;



- Giam déc:

- Kiém sodt vién.

b) Chu tich cong ty danh gid, phan loai:
- Phé giam ddc;

- Ké toan trudng;

- Trudng phong T6 chite - Hanh chinh.
¢) Giam déc eong ty danh gid, phéan loai:

- Trudng, Phé cac phong, don vi tye thude Cong ty (trlr Trudng phong To
chire - Hanh chinh).

B. PANH GIA, PHAN LOAI BOI VOI NGUOI QUAN LY, NGUOI
GIU CHUC DANH, CHUC VU

1. Cin cir danh gia, phan loai

a) Piéu 1¢ cua Cong ty; chirc nang, nhiém vu cua phong, don vi truc thude.

b) Quyén, trach nhiém cla ngudi quan ly, ngudi gitt chie danh, chie vu theo
quy dinh cua phap luét.

¢) Chuong trinh, k& hoach, chi tiéu, nhiém vu duogc giao, phé duyét hang
nam.

2. N6i dung danh gia, phan loai

a) Két qua hoat déng clia Cong ty; cha phong, don vi truc thude theo quy
dinh cta phap ludt, cia diéu 1é va quy dinh cta Cong ty;

b) Két qua cong tic cha ca nhan:

- Pham chat chinh tri, dao dire, 161 sdng; y thirc t6 chire ky ludt; tic phong, 1&
161 lam viée;

- Chép hanh duong 161, ch trueong, chinh sich ctia Dang va phap luét cta
Nha nude; phéap ludt ve phong, chéng tham nhiing; thue hanh tiét kiém, chéng ling
phi; ndi quy, quy ché ciia Tong cong ty, Cong ty;

- Két qua thuc hién chi tiéu, nhiém vu céng tac duge giao trong nim;
- Két qua khéc phuc han ché, yéu kém da duoc chi ra (néu cb); |

- Viéc chap hanh, tuan thu chi dao ctia co quan c4p trén.

3. Tiéu chi danh gia, phan loai

Nguoi quan ly, nguoi gilt chie danh, chire vu Cong ty dugc ddnh gid hang
ndm va duge phan loai theo 04 mirc dg: hoan thanh xudt sic nhiém vy, hoan thanh
t6t nhiém vu, hoan thanh nhiém vu va khong hoan thanh nhiém vu.

a) Tiéu chi danh gid hodn thanh xudt sic nhiém vu:

Nguoi quan ly, nguot gitr chire danh, chue vu duge danh gia hoan thanh XUAt
sic nhiém vy khi dat duoc tat ca cac tiéu chi sau:



- Két qua hoat ddng clia Cong ty; phong, don vi: dugc xép loai A theo quy
dinh.

- Két qua cong tac clia ca nhan:

. C6 pham chét chinh tri, dao duc tt; c6 16i séng lanh manh; 18 161 lam viéc
chuin murc;

. Luén guong mau, chip hanh tét ch truong, duong 161, chinh sdch coa Pang
va phdp luat ciia Nha nudc; phap luat vé phong, chéng tham nhiing; thuc hanh tiét
kiém, chong lang phi; diéu 18, néi quy, quy ché ctia Céng ty;

. Hoan thanh tir 100% tr¢ [én céc chi tiéu, nhiém vu cong tac duoc giao trong
nam, trir trudng hop bat kha khdng hodic do nguyén nhan khach quan dugc cdp ¢
thdm quyén chép thuén;

. Hoan thanh tét viéc khic phuc céc han ché, yéu kém dd duoc chi ra (néu
c0);

. Viée chép hanh, tuan thi chi dao cla co quan cdp trén déi véi kiém soat
vién.

b) Tiéu chi danh gic hoan thanh t6t nhiém vu:

Nguoi quan ly, nguoi gitt chirc danh, chie vu duge danh gia hoan thanh tét
nhiém vu khi dat duoc tat ca cdc tiéu chi sau:

- Két qua hoat dong cia Céng ty; phi‘)ng, don vi: duoc xép loai A theo quy
dinh.

- Két qua cdng tac cta cé nhan:

. Co phém chét chinh tri, dao dirc tot; c6 16i séng lanh manh; 18 16i 1am viéc
chuan muc;

. Ludn guong mau, chap hanh tét chu truong, dudng 161, chinh sach cta Pang
va phap ludt ctia Nha nudc; phap luat vé phong, chong tham nhiing; thuc hanh tiét
kiém, chong lang phi; diéu 18, ndi quy, quy ché cua Cong ty;

- Hoan thanh tir 90% tr¢ 1én céc chi tiéu, nhiém vu céng tac duoc glao trong
nam, trr truong hop bt kha khéng hoic do nguyén nhén khach quan dugc cap co
thdm quyén chép thuan.

. Hoan thanh tét viéc khic phuc cic han ché, yéu kém da dugc chi ra (néu
cd);

. Viéc chép hanh, tuan tha chi dao cia co quan cép trén ddi véi kiém soat
vién.

¢) Tiéu chi ddnh gid hoan thanh nhiém vy

Nguoi quan 1y, nguoi gilt chic danh, chic vu dugc danh gia hoan thanh
nhiém vu khi dat duoc tit ca cac tiéu chi sau:

- Két qua hoat déng cla Cong ty; phong, don vi: duoc xép loai B theo quy
dinh.

- K&t qua cong tac ciia ¢4 nhan:

Y
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. C6 pham chét chinh tri, dao dic tdt; ¢6 16i song lanh manh; 18 181 lam viéce
chudn muec;

. Ludn guong mau, chp hanh tét chu truong, duong 181, chinh séch cua Dang
va phdp luat clia Nha nudc; phap luat vé phong, ¢ chéng tham nhiing; thuc hanh tiét
kiém, chdng lang phi; diéu 18, néi quy, quy ché ctia Cong ty;

. Hoan thanh tir 70% dén dudi 90% céc chi tidu, nhiém vu cong tac duoc glao

trong ném, trur trudng hop bat kha khang hoic do nguyén nhan khach quan dugc
cap cb tham quyén chép thuan;

. Hoan thanh tét viée khic phuc cde han ché, yéu kém da duge chi ra (néu
ch);

. Viéc chap hanh, tudn thu chi dao clia co quan cdp trén dbi voi kiém sodt
vién.

d) Tiéu chi danh gia khéng hoan thanh nhiém vu.

Nguoi quan ly, nguoi gilt chue danh, chitc vu duge danh gid khéng hoan
thanh nhiém vu khi ¢6 mot trong cdc tiéu chi sau:

- Két qua hoat dong ciia Cong ty; phong, don vi: duoc xép loai C theo quy
dinh.

- Két qua cong tac cua cé nhan:

. C6 biéu hién suy thodi vé pham chét chinh tri, dao dic; co 16i séng khong
lanh manh; vi pham cde quy dinh vé y thie to chire ]w luat va tac phong, 1é 161 lam
vie di duoe cap ¢6 thim quyén két ludn;

. Khoéng thuc hién hoac vi pham chu truong, dudng 161, chinh sach cua bang
va phép ludt ctia Nha nude; phap luat vé phong, chéng tham nhiing; thuc hanh tiét
kiém, chdng lang phi; didu 18, noi quy, quy ché clia doanh nghiép;

. Hoan thanh dudéi 70% céc chi tiéu, nhiém vu cong tac duoc giao trong nim,
trir truomg hop bat kha khing hodc do nguyén nhin khach quan duoc cdp c6 thim
quyén chap thudn;

. Khong thue hién hoac wan thu khong ding y kién chi dao ctia co quan dai
dién chu so hitu va cap ¢6 thim quyén;

. Khong khic phuc duoc cac han ché, yéu kém da duoc chi ra (néu co).
4. Trinh tu, thu tuc danh gia
a) Nguoi quan ly Cong ty:

- Thanh phan tham du: Chu tich cong ty, Giam déc, Pho giam déc, Kiém soat
vién, Ké toan trudng, Trudéng phong T chirc - Hanh chinh.

- Noi dung: Chu tich cong ty va Ban giam déc hop nhéan xét, danh gi4 ddi véi
nguoi quan ly Cong ty.

Buge 1: Chu tich cong ty, Kiém soat vién, Gidm déc, Phé gidm doc, Ké toan
truong trinh bay ban tu nhéan xét, danh gia.

Budce 2: Cac dong chi trong thanh phan tham du phét biéu y kién.



Bude 3: Chu tich cdng ty tdng hop cac ¥ kién phét bieu.
Budéc 4: Liy y kién bidu quyét vé xép loai (chi ldy v kién bidy quyét cua Cha

tich céng ty, Gidm d6c, Phé giam doc).

o

- Cudce hop danh gia, xép loai chét luong dugc ghi thanh bién ban, trong do
néu rd thanh phan tham du, céc y kién tham gia.

- Chu tich cong ty ldy v kién bang vin ban vé danh gid, xép loai chit lugng
ngudi quan ly doanh nghiép ctia cap Uy cling cap.

- Trén co 56 y kién cuia cép Uy cling cap:

. Chu tich cong ty xem xét, trinh Téng’ cong ty BDATHH mién Bic quyét
dinh xép loai d6i vdi Chu tich cong ty, Giam dée, Kidm so4t vién.

. Quyét dinh xép loai déi véi Phé giam dbc, Ké toan trudng.
b) Ngudi gitr chirc danh, chirc vy ctia Céng ty:
- Thanh phén tham du: Giam déc, Phé Giam dée, Trudng, phé phong, don vi

- Noi dung: Ban gidm doc hop nhén xét, dnh gia déi véi ngudi gitr chic
danh, chtrc vu clia Céng ty. |

Bude 1: Nguoi gilt chire danh, chirc vu cia Cong ty trinh bay ban tu nhén
xét, danh gid.

Budc 2: Céc ddng chi trong thanh phan tham du phat biéu y kién.

Bugc 3: Giam ddc cong ty tong hop céc ¥ kién phat biéu. ' dhy)*

1

Buge 4: Lay ¥ kién biéu quyét vé xép loai (chi 14y y kién biéu quyét cua y

-

Gidm doc, Pho giam dac).

- Cudc hgp danh gia, xép 10@j chét lwong duoc ghi thanh bién ban, trong do
néu rd thanh phan tham du, céc y kién tham gia.

- Giam dbc cong ty bdo cdo Chi tich céhg ty gop chung danh séich nguoi
quan ly, ngudi gitt chire danh, chic vu dé 1dy y kién béng van ban vé danh gid, xép

loai chat lugng ngudi quan 1y, ngudi gilt chirc danh, chic vu ctia cép Uy cuing cap.
- Trén co s& y kién clia cép ty cling cap:
. Gidm déc cong ty xem xét, trinh Chu tich cong ty qﬁyét dinh xép loai ddi
v6i Trudng phong T6 chirc - Hanh chinh. ‘
. Quyét dinh xép loai d6i véi cac chire danh con lai.
C.MOT SO LUU Y TRONG KIEM PIEM, PANH GIA, PHAN LOAL
1. Ca nhén phai hoan thanh viéc kiém diém méi dugc dnh gi4, phin loai. C4

nhén ving mat hodc chua dugc dénh gi4, phan loai thi phéi t6 chirc danh gié, phén
loai trong thdi gian sém nhét.

2. Nhimg nguoi dam nhiém nhiéu chire vu cdng tdc, phai kiém diém & nhiéu
noi ma cé sy khac nhau vé két qua danh gia, phéan loai thi cdp cé thim quyén xem
xet, quyet dinh mie danh gia.



3. Khi ¢4 nhan di dugc phén loai nhung sau dé phat luen co l(huyct didm

hodc khong dém bio didu kién ctia mic di phan loai thi hiy bo k &L qué va phan loai
1;;11.

4. Khong danh gia, phan loai déi voi nguoi quan ly, nguoi gift chire danh,
chirec vu méi duoce bd nhiém chua di 6 thang. C4 nhan nghi om tong thoi gian trong

nam tur 03 thang tré 1én thi khéng xép loai dat mic “Hoan thanh xuét sic nhiém

vu”; C4 nhén nghi thai san thi két qua phén loai trong nim 1a két qua phéan loai cla
thcn gian lam viéc thuc té ctia nam dé.

5. Cép ¢6 tham quycn xem xét, quyét dinh sé luong nguoi quan ly duoc xép
Io.u “Huan thanh xuat sac nhiém vu” khong vuot qua 20% s6 nguoi quan ly duge
xép loai “Hoan thanh tét nhiém vy’ " trong Cong ty, phong, don vi.

6. Nhung noi ¢6 dudi 05 can bo lanh dao, quan ly xép loai “Hoan thanh 101

nhigm vy” thi chon 01 cdn b lanh dao, quan ly xép loai “Hoan thanh xuat sic
nhiém vu” néu du diéu kién.

’

7. Trong qua trinh danh gia, phan loai can luu v dén két qua danh gia, xep
loai can bd lanh dao, quén Iy cla to chite dang nam 2022.

D. BAO CAO KET QUA KIEM PIEM, PANH GIA, PHAN LOAI
HO so gl cdp ¢6 tham quyén gom:
L. Bdo cdo ctia Céng ty vé viée danh gia xép loai ndm 2022.

2. Bang tong hop két qua phan loai theo bidu s 02a, 02b kém theo Ké hoach
clua Fung cong ty.

3. Ban kiém diém ciia cé nhén theo bidu sé 01.
4. Phiéu bo sung ly lich theo biéu sb 03.

E. TO CHUC THU'C HIEN

1. Phong Té chite - Hanh chinh:

- Tham muu t6 chire thuc hién ké hoach, xay dung cédc bdo cdo, tai liéu phuc
vu cac Hoi nghi.

- Chuan bi co sé vat chit ¢é lién quan dé phuc vu cac héi nghi.
2. Thot gian thuc hién;
- Thuye hién xong trwdée 20/10/2023.

3. Céac don vi, c4 nhan ¢6 lién quan thude Céng ty ciin cir chire ning, nhiém
vu chiu trach nhiém thuc hién Ké hoach nay /

Noi nhin:

- Chi uy;

- Gidm dée, cic Pho giam dbc;

- Kiém soat vién, IK& toan trudng;
- Cac phong, don vi truc thude;

- Luu: VT, TCHC.




TONG CTY BPATHH MIEN BAC  CONG HOA XA HQT CHU NGHIA VIET NAM
CONG TY TNHH MQT THANH VIEN Poc 1ap - Tu do - Hanh phic
HOA TIEU HANG HAI KHU VUC VI

BAN TU NHAN XET DPANH GIA PHAN LOAI

NAM 2022
e [olat i W o o S e SR R L e e e T
Don vi cong tic: Cong ty TNHH MTYV Hoa tiéu hang hii khu vwe VI,
B ki s emacrsrn L ot LS P, T N
i siona e E E Jule ol e B ot - SRS S R

1. N¢i dung danh gia:

1.1. Két qua thuc hién nhiém vu theo chuong trinh, ké hoach nim hoic nhiém ky dugc cip
c6 tham quyén phé duyét

a) K&t qua viéc thuc hién muc tiéu, nhiém vu duoc giao

.............................................................................................................

.............................................................................................................
.............................................................................................................
.............................................................................................................
.............................................................................................................
.............................................................................................................

‘ 1.2. Két qua gidm sat va dénh gia hiéu qua hoat dong cha co quan c6 thdm quyén déi voi
Tong cdng ty, cong ty, (don vi) theo quy dinh'cia phap luét:

.............................................................................................................
.............................................................................................................
.............................................................................................................
.............................................................................................................

.............................................................................................................

1.3. Viée thyce hién Diéu I¢ Tong cong ty, Cong ty:



1.4. Viéc chap hanh dudng 161, cha trwong, chinh sach cua Pang va phdp luét cha Nha
nugce; phdp ludt vé phong, chéng tham nhfing; thuc hanh tiét kiém, chéng lang phi; ndi quy, quy
ché l"unb cong ty, Cong ty:

-------- A ' E T B S S T T S R S S S S S IR RS SR AR S AR S P R R A R S R S SRR
EEEEEE] ' T B T T B T S S S S T A N S T R SIS SR AU B SN SRR ' e e R e S A S I R R AR R
.................................. R R . R B S T T T T TR S T S S T S PR
...... I G T A e S T T T T S O S S T T S S A I R S e i e R i S i R S S PSP Ceaaas ' D R R T AR I I S R I A S A T R
................................ I R T R R S P R R e . D T T T R S R U O S R T R e SO PR T T

1.6. Nang luc lanh dao, quan ly, diéu hinh vi to chie thye hién nhiém vu:

......................................................................................

........................... R R I W T I RIS TG i S T S O St OB PP L
..... R R T R I S B R IR S ey P R R I R I R R T R A A R T S A S A S S AR AR f Pee s L e O S P o S S R
L T R S R S I B I R A SR I PR SRR S A S RIS T L A S A B U S S e I I T S T I ST R
R Aras e e L R A R R R R S I R R PR R R R Preas s e P D R T R R ' ' . P s ee s
I B R T A R S B B N SR S I S S S B R TS S SRR D R R N S A R S A S R D S PR I S R

Pas e D B A R T R R S R A A N R IR R R S S rebe e b e L R R I S S SRR T S S A P

2. Tu phén loai theo mirc d hoan thanh chitc trach, nhiém vu:
(Hoan thanh xudt séc; hoan thanh; khéng hoan thanh chite trach nhiém Vi),



-------------------------------------------------------------------------------------------------------------

.............................................................................................................

Vinh, ngay ....... thang .... nam 2023

Tém tit nhén xét, danh gia ciia tip thé Nguwoi tir nhan xét, danh gia

linh dao co quan, don vi co s& (Ky tén)
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. TONG CTY BAO DPAM ATHH MIEN BAC
CONG TY TNHH MTV HOA TIEU HANG HAI KV VI

Biéu sd 03
PHIEU BO SUNG LY LICH

1. Ho va tén khai sinh (viét chit in hoa):

2 Ngayihang ol sk Ll i Gidi tinh (Nam/NT): v,
L Bl Lo U b o s et o b b e S, e B s s e/ 10 . LN
4. Ngach cong chitc (Vi&n chlic):......ovevveeeeerreeeeeeeeeeeeseererees B L S (L o e S
5. Béc luong:...... Hé s6: ......... Ngdy hudng: ... /oo vovrerrrnn, , Phu cép chic vu........ Phu cép

KBAC: . .uvcrvcsannas
6. Ngay vao Pang céng san Viét Nam:............... A ¥ aeyisads , Ngay chinh thue: ...... L rennons T IR

bia chi thuong tr hién nay:

................................................................................

I. THAY POI VE CHU(“ DANH, CHUC VU, PON VI CONG TAC
(Chi ké khai nhitng thay déi hodic bd sung vé chire danh, chire vu, don vi cong tac so vai thoi diém trudc)

5 sz | Chirc danh, chic vy duge bo nhigm, biu ci, didu d9ng, mién nhi¢m (trong dang, chinh
Tir thang, nim dén
quyen, doin thé, td chie cia nuwérc ngodi hodc lién doanh véi nude ngoli), thay dbi vé
théng, nim
. ndi dung céng viée, don vj ¢ong tac, danh hig¢u duge phong ting...

II. PAO TAO, BOI DUONG NANG CAO TRINH PO CHUYEN MON, NGHIEP VU
(Chi khai bé sung sau khi dé két thiic khoa dao tao, bdi dudng)

Co s& dao tao, bbi Chuyén nganh dao tao, boi Thoi gian ddo tao, | Hinh thirc dio | Viin bing
dudng dudng hoi duwing tao, bdi dudng | ching chi

Ghi chii: Hinh thirc hoe: Chinh quy, tai chirc, chuy@n tu, bdi dudmg. ../ Van bing; TSKH,TS, Ths, cir nhin, k§ sur.

0. KHEN ’I‘HUO'NG (chi khai nhiing phét sinh méi):

... hofic chimg chi

..................................................................................

................................................................................................................................................

................................................................................................................
............................................................

...........................................................................................................................................

V. DINUOC NGOAIL



(T 06 thang trd 1én tinh tir ngay ....... Fsssinas Y rstton dén ngay ..../....... i nude nao. Do lam viée & co
. quan, to chire nao? Noi dung cong viéce)

............................................................................................................................................................................
..................................................................................
............................................................................................................................................................................

VIL VE KINH TE BAN THAN: nha &, dit & (tu lam, duoc mua, dugc cip, thira k&) va nhitng tai sn ¢6

gia tri [6n khéac theo quy dinh ctia phép luét (chi khai nhitng phat sinh so véi thoi diém trude do):

............................................................................................................................................................................

AR N LTRY 4 TN £ 4 r (T e b A ) ik J : A L & " v
VI VE GIA BINH: Ké khai nhitng phat sinh m&i vé so lugng v hodn cinh kinh té, chinh trj cta cic
thanh vién trong gia dinh (b0 me, vo, chong, cic con, anh chi em rudt...)

............................................................................................................................................................................

............................................................................................................................................................................

............................................................................................................................................................................

Vinh, ngay......thang... ... nam 2023 Vinh, ngay......thang... ... ném 2023
Nguwdi viet bo sung Xie nhan cia co' quan



